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North Carolina Department of Juvenile Justice and Delinquency Prevention

FY 07- 08 Program Agreement Application Instructions

A. Overview 

The information presented on the Department of Juvenile Justice and Delinquency Prevention Program (DJJDP) agreement should be clear, complete and concise. According to the administrative policies of DJJDP, the implementing agency is required to do the following:

1. Provide direct services to impact a juvenile justice-related problem, i.e. undisciplined, delinquent behavior or youth at risk of delinquency;

2. Serve youth in compliance with JCPC minimum standards (ref. JCPC 3 – 8.2) for  applicable program type(s);
3. Match DJJDP funds with local funds (cash and/or in-kind) based on a pre-determined formula; and

4. Document appropriate intermediate and community-level disposition options that are available by:

· Including in the Program Agreement application statistical documentation of problems; and 

· FOR PREVENTION PROGRAMS ONLY. Include letters from the Chief District Court Judge and the Chief Court Counselor, stating support of the applying agency and that Community & Intermediate level sanctions are met and; a letter of support from at least one of the following:  Chief of Police, County Sheriff, local school superintendent or the director of a human service agency serving troubled youth.

B. Program Agreement Review Process

1. The prospective program director applies initially to the County Juvenile Crime Prevention Council. The local council sets deadlines.

2. The County JCPC then submits its recommendations for DJJDP funding to the Board of County Commissioners in the April or May meeting.  For expansion funds appropriated by the legislature, the JCPC will establish deadlines that are consistent with DJJDP requirements.

3. The County should submit approved program agreements to the Area Office – five (5) copies with original signatures by May 10th.

C. Completing the Grant Application (DJJDP Program Agreement)   

1. All applicants must complete Sections I – VIII of the program agreement application for consideration of funding. This application is available on the DJJDP website (www.ncdjjdp.org). Each domain is cell limited, please be as brief and specific as possible.
SECTION I                                                                                      ORGANIZATIONAL INFORMATION


1. Funding Period:  Must fall within the 12-month fiscal year for which the funds are appropriated.  Beginning date may be anytime after July 1, ending date may not be later than June 30.

2. DJJDP Funding #:  Check with your Area Office if there are questions on this.  For new programs an ID # will be assigned by the Department. 

3. County: Programs operating in only one county, please list the County in which the services will be provided. For multi-county programs please list the county that is submitting the Program Agreement.

4. Area:  Left click on the text form field for a drop-down box to specify Western, Piedmont, Central Or Eastern.

5. Name of Program:  The name used to identify the program receiving the funds.

6. Sponsoring Agency:  Enter the name of the governmental or non-profit agency that will administer the program.  (In some instances the agency name will be the same as the program name).

7. DJJDP Component ID #:  Check with your Area Office if there are questions on this.  For new programs, ID #’s will be assigned by the Department. 

8. Program Type: Left click on the text form field for a drop-down glossary list of program types.

9. Component Cost:  Total cost for each individual component included in the program agreement application.

10. Program Manager:  Enter the name, title, complete mailing address, phone & fax numbers and email address of the person who is responsible for the programmatic administration of the program.

11. Program Fiscal Officer:   Enter the name, title, complete mailing address, phone & fax numbers and email address. The person with these responsibilities CANNOT BE THE PROGRAM MANAGER.

SECTION II                                                                                                                                 EVALUATION

(Attach one for each component)

A.  Component Statistical Information for Application Year 

1. Client Capacity:  The number of youth the program is designed to serve at any given time.

2. Frequency of Contact: The anticipated contacts per month made by the program with youth served.

3. Average length of stay:  Enter the days that the program is designed to provide services to the average client.

4. Estimated # to be served: During the funding period, how many youth are estimated to be served or admitted by this component.

5. Actual # of youth admitted last fiscal year (applies to continuation programs only): This information must be obtained from the statistical data generated from the client tracking forms. 
B.  Report of Measurable Objectives 

     1. Check first six months of current fiscal year: Only if the program/component was newly funded this past July 1.

     2. Check last full fiscal year: Only if the program/component is a continuation fro prior fiscal year(s).
     3. Measurable Objectives: List each measurable objective from the applicable data period. 

     4. Results: Indicate the degree to which the program has been successful in achieving each measurable objective. If measured below the expected objective, a brief explanation is required.

Section III                                                                                                                 Component Summary

(Attach one for each component)

1. Statement of the Problem(s):  Describe the juvenile justice problem the program intends to address continuum need(s) in the county. This statement should include data that substantiate the problem and evidence that it is not being adequately addressed.

2. Target Population:  Describe the target population and the steps that the program has taken to insure that the target population is served.

3. Program Goal(s): State the overall purpose of this program component and the effect that it is designed to have on solving the problem described above.  

4. Measurable Objective(s):  State in measurable terms the intended effect of the program on specific undisciplined and/or delinquent behaviors.  These must include impact on participant outcomes and may include program outcomes.

5. Elevated Risk and Needs: Refer to the local JCPC Request for Proposals to describe how this component will address one or more of the elevated risk and needs listed for adjudicated youth in the county.

6. Protective Factors Utilized: Refer to the local JCPC Request for Proposals to address how this component will address one or more of the Priority Protective Factors listed.

Section IV                                                                                                                  Component Narrative 

                                                       (Attach one for each component)
1. a) Provide the physical address (city & zip code); and 
    b) Description of the facility where services will be delivered. If services are delivered at   multiple locations, please include information for all locations.
2. a) Identify qualifications of all paid staff and volunteers; and 

          b) their responsibilities to this component.
3. Describe Implementation to include; 

 a) The primary and supplemental service(s), if applicable, by left clicking on the text form field for a drop-down box list of services to select from.

 b) Describe the specific process used by this component to receive and screen referrals including the admission process. 

          c) Describe the specific termination process and follow up if applicable.

          d) Describe interaction with juvenile court and other referring agencies including on-going    meetings and other means of communication.

          e) Treatment Element: Describe what the component will do to redirect inappropriate youth behavior or how the component will impact inappropriate behavior.

          f) Implement Treatment Element: Describe the methods used by this program component

              to accomplish this. 

      4. Area of Concern: Describe in this section any areas of concern that could affect the success of this program component including any suggestions to address these concerns.

Section V                                                                                                                                        Provisions
                                                                                                            

HELFFUL HINT: PRINT A HARD COPY OF SECTION V PRIOR TO ENTERING INFORMATION INTO THE PROGRAM AGREEMENT APPLICATION. THIS WILL ASSIST YOU WHEN ASSEMBLING THE FINAL DOCUMENT FOR SUBMISSION AND MAINTAINING THE CURRENT PAGE BREAK IN THIS SECTION.

1. Carefully read the Provisions Section, which includes information on the following: Indemnification and Hold Harmless, Audit Requirements for Grantee and Sub-Grantees, Equal Employment Opportunity, Termination Agreement and Acknowledgment.  

Section VI                                                                                                                         Budget Narrative

SECTIONS VI – VIII ARE IN EXCEL SPREADSHEETS AND WILL AUTOMATICALLY CALCULATE
SUB TOTALS AND TOTALS. PLACE YOUR CURSOR ON THE INTERNET LINK THAT IS PROVIDED ON THE PROGRAM AGREEMENT, PRESS THE CONTROL KEY (CTRL) AND LEFT CLICK. THIS LINK WILL DIRECT YOU TO THE EXCEL FORMS OF THE DOCUMENT.
1. Fill in the fiscal year in Section VI, D-2.
2. Provide justification of each line item, cash and in-kind, entry and show how the value was computed. Example: Client transportation (2,000 miles @ .25/mile = $500.00).

3. List the title of the position, the annual or hourly salary and the number of months of employment for each employee hired by the program during the funding period.  Do not list the names of the personnel.

SECTION VII                                                                                                                 LINE ITEM BUDGET

1. Fill in the Program Name in Section VII, D-1 and the number of months of operation in I-3.  
2. Please list the total expense for each line item. REMINDER: This sheet automatically calculates your sub-totals and totals for you; you do not have to type in these areas. 
SECTION VIII                                                                             SOURCES OF PROGRAM REVENUE                        

1. DJJDP/JCPC funds: List the amount of request on the application or list the amount allocated by the JCPC if identified in the Final Program Agreement.
2. Local Match Rate: Cite which percentage rate applies for this county (10%, 20% or 30%). Questions about which percentage rate applies to the county should be directed to the DJJDP Area Consultant in your region.
3. List all sources of program revenue.
4. Other: Use this section to list the amount and source of any State and/or Federal revenue sources.

5. Original signatures of the identified persons are required on the program agreement. Please submit five (5) copies with original signatures on all copies.
	JCPC PROGRAM AGREEMENT
North Carolina Department of Juvenile Justice and Delinquency Prevention
(Submit five (5) copies with original signatures)

	REVISED 1/2007                                       DJJDP USE ONLY
	 Date received in the Area Office:
	


	SECTION I

	FUNDING PERIOD:
	     
	DJJDP FUNDING # (cont. only)
	     

	COUNTY:
	     
	AREA:
	 FORMDROPDOWN 


	
	Multi-Components
	 FORMCHECKBOX 
   Yes      FORMCHECKBOX 
  No

	NAME OF PROGRAM:
	     


	SPONSORING AGENCY:
	     

	Please check type:
	 FORMCHECKBOX 
  Public
	 FORMCHECKBOX 
  Non-Profit
	Federal ID #
	     

	Multi-County Application:
	 FORMCHECKBOX 
  Yes             FORMCHECKBOX 
    No


PROGRAM COMPONENTS

	DJJDP COMPONENT ID #
	NAME OF COMPONENT
	PROGRAM TYPE
	TOTAL COST OF EACH COMPONENT

	     
	     
	 FORMDROPDOWN 

	     

	     
	     
	 FORMDROPDOWN 

	      

	     
	     
	 FORMDROPDOWN 

	     

	     
	     
	 FORMDROPDOWN 

	      

	     
	     
	 FORMDROPDOWN 

	      

	
	TOTAL COST OF COMPONENTS
	      


Program Manager Name & Address (same person on signature page)
	Name:
	     
	Title:
	      

	Address:
	      
	City:
	     
	Zip:
	      

	Phone:
	(
	Fax:
	(
	E-mail:
	


Contact Person (if different from program manager)
	Name:
	     
	Title:
	     

	Address:
	     
	City:
	     
	Zip:
	     

	Phone:
	(
	Fax:
	(
	E-mail:
	


Program Fiscal Officer (should not be program manager)
	Name:
	     
	Title:
	     

	Address:
	     
	City:
	     
	Zip:
	     

	Phone:
	(
	Fax:
	(
	E-mail:
	


	SECTION II
	Multi-Components:      Yes   FORMCHECKBOX 
          No   FORMCHECKBOX 
  

	
	COMPONENT STATISTICAL INFORMATION

	If YES, please attach Component Statistical Information, Component Summary, and Component Narrative pages for each.  Additional pages are available on the Department’s web-site www.ncdjjdp.org entitled Additional Component Pages for JCPC Program Agreement in Word.

	Component Service Statistics
	PROGRAM COMPONENT INFORMATION - APPLICATION YEAR

	Component Name:       
	Component ID #:       

	What is this component’s maximum client capacity at any given time?
	     

	Frequency of contact per client
	     
	Anticipated Average Length of Stay
	     
	Days

	Total Component Cost
	     
	divided by
	Estimated # to be served during funding period
	     

	Estimated Average Cost per Youth
	     

	Applies to continuation programs only
	Actual number of youth admitted last fiscal year:
	     

	
	      #
	of admissions Juvenile Court referred
	      % of total admissions

	
	      #
	of law enforcement referred
	      % of total admissions

	
	

	REPORT OF MEASURABLE OBJECTIVES
	 FORMCHECKBOX 
  First six months of current fiscal year

	
	 FORMCHECKBOX 
  Last full fiscal year

	NEW APPLICANTS SKIP TO SECTION III
Please list Measurable Objectives from the applicable data period and indicate the degree to which the program has been successful in achieving each.  Objectives should include reductions in court referrals, runaway behavior, disruptive behavior in school, and improvement in school attendance and academic achievement.  

	MEASURABLE OBJECTIVES
	RESULTS

	     
	     


	SECTION III
	COMPONENT SUMMARY  (attach for each component)

	Statement of the Problem:  In concise terminology, describe how the program will address continuum need(s) in the county.

	     

	Target Population:  Describe the target population, including age, and the steps taken to insure that the target population is served.

	     


	Program Goal(s):  Provide a brief statement to describe the overall purpose of the program.

	     

	Measurable Objective(s):  State in measurable terms the intended effect of the program on specific undisciplined and/or delinquent behaviors.  Example: anticipated reductions in court referrals, runaway behavior, disruptive behavior at school, anticipated improved school attendance and academic achievement. These objectives must include impact on participants.

	     

	Elevated Risk and Needs:  Describe how you will address one or more of the elevated risk and needs of adjudicated juveniles listed in the local JCPC Request for Proposal.

	     

	Protective Factors Utilized:  Describe how you will address one or more of the Priority Protective Factors listed in the local JCPC Request for Proposal.

	     


	SECTION IV
	COMPONENT NARRATIVE (attach for each component)

	(1)  Physical facilities:  

	a) Physical address(es) where program services are delivered. 
     

	b) Describe the physical facilities where services are delivered

     

	(2)  Staff and/or Volunteers:

	a) Identify paid or volunteer staff qualifications, (certifications, degrees, work experience);

      

	b) Staff responsibilities relative to this component.
     

	(3)  Describe implementation to include:

	a)  Standardized Program Evaluation Protocol (SPEP) service type:

 FORMCHECKBOX 
  Indicate the primary and supplemental service(s) if applicable:   FORMDROPDOWN 
; and  FORMDROPDOWN 
.

 FORMCHECKBOX 
  This program is a STRUCTURE ONLY.

	b)  The specific referral, screening, and admission process.

     

	c)  Termination process and follow-up, if applicable.

     

	d)  Interaction with juvenile court and other referring agencies.

     

	e) The treatment element, specifically what the component will do to redirect inappropriate youth behavior or how the component will impact inappropriate behavior.
     

	f)  Methods used to implement the treatment element.

     

	(4)  Areas of Concern:  Discuss any areas of concern that could affect success.

	     


THE BUDGET NARRATIVE (Section V), LINE ITEM BUDGET (Section VI), PROVISIONS 
(Section VII), SOURCES OF PROGRAM REVENUE (Section VIII) HARD COPIES ARE TO BE ADDED HERE.

The internet link for these pages is located below.
Click Here for Budget Narrative, Line Item, Provisions, and Sources of Income pages
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